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INDEPENDENT AUDITOR'S REPORT

St. Landry Parish Community Action Agency
Opelousas, Lovisiana

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the epgregale remaining fund information of St. Landry Parish Community Action Agency, a component unit of
the St. Landey Parish Govemnment, as of and for the year endad July 31, 2011, which coliectively comprise the
Agency's basic financial statements as listed in the table of contents. Thesa financla! statements are the
responsibifity of the Community Action Agency's management. Our responsibility is to express an opinion on
these basic financlal statements based on our audit

We conducted our audit in accordance with auditing stendards generally accepted in the United States of
America and the slandards applicable to financia! audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the sudit to
obtain reascnable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financiat
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

in our opinion, the financial statements referred to above present fairly in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate ramaining fund information
of St. Landry Parish Community Action Agency, as of July 31, 2011, and the respective changes in financial
position for the year then ended in conformity with accounting principles generally accepted in the United States
of America.

In accordance with Govermment Auditing Standards, we have also issued our report dated May 17, 2012, on our
caonsideration of the St. Landry Parish Community Action Agency's intemal contral over financial reporting and
on our tests of its compiiance with certain provisions of laws, regulations, confracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an apinion an the Intemal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

The required supplementary information on page 26 is not a required part of the basic financial statements but is
supplementary information required by accounting principles generally accepted in the United States of
America, We have applied certain mited procedures, which consisted principally of Inquiries of managament
regarding the methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it,

The Aéency has not presenbed management's discussion and analysis and the required budgetary comparison
except for the General Fund that the Govemmental Accounting Standards Board has determined is necessary
to supplement, aithough not required to be part of the basic finansia! statements.

P.O.Box 1549 4766 1-49 North Service Road  Opalousas, Lowisiana 70571-1549  Telsphona 397-948-4348  Telefax 337-948-6109
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St. Landry Parish Corﬁmunlty Action Agency
Opelousas, Louisiana ‘-
Page 2

Our audit was conducted for the purpese of forming an opinion on the financial statements that collectively
comprise the St Landry Parish Community Action Agency's basic financial statements. The other
supplementary information on pages 26 through 46 and §1 through 62 is presented for purposes of additional
analysis and is not a required part of the financial statements of the St. Landry Parish Community Action
Agency. The accompanying Schedule of Expenditures of Federai Awards is presented for purposes of
additional analysis as required by U.8, Office of Management and Budgst Circular A-133, Audits of States,
tocal Governments, and_Nonprofit Organizations, and is also not a required part of the basic financial
statements, The Schedule of Expenditures of Federal Awards is the responsibiiity of management and was
derived from and relate directly to the underlying accounting and other records used to prepare the financial
statements. The cther supplementary information and the Schedule of Expenditures of Federal Awards have
been subjected o the auditing procedures applied in the audit of the financial statements and certain additional
procedures, [ncluding comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statemments themselves, and other additional procedures in
accordance with auditing standards generally acceptad in the United Stales of America. In our opinion, the
information is fairly staled, in all material respects, in relation to the basit financial statements taken as a whale.

RisupWienrobing

May 17, 2012
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8T, DRY P, H COMMUNITY ACTION AGENGC
OPELOUSAS, LOUISIANA
STAT OF N 8
JULY 31, 2011

GOVERNMENTAL
ACTIVITIES
. ASSETS :
Cash ‘ $ 8840
Other receivables . 276,719
Due from Agency Funrd . , 439
Deposits 8,270
Capital assets {net) 162,297
Total assets 457 565
LIABILITIES AND NET ASSETS
LIABILITIES
Cash overdrafts \ 180,676
Accounts payable 126,537
Payroll withholdings and accrued fringe benefits 10,982
Deferred revenue 2,348
Long-term liabilities ' '
Compensated absences 22,001
Tota! linbilities \
NET ASSETS ,
Invested in capital assets, net of related debt 162,297
Restricted 355,495
Unrestricted (412,774)
Total net assets ' . 105,021
. ' B .}

The accompanying notes are an integral part of the basic financial statements.




. SH COVMLUIN CTl GENC
OPEL OUISIANA

STATEMENT OF ACTIVITIES
' JULY 31, 2011

_ NET (EXPENSES)
PROGRAM REVENUES REVENUES AND
- OPERATING CAFITAL CHANGES IN

AND CHARGES GRANTSAND  GRANTS AND NET ASSETS

FUNCTIONS/PROGRAMS _ EXPENSES __FOR SERVICES _CONTRIBUTIONS CONTRIBUTIONS TOTAL

Govemmental activities

General government $ 37,900 § - $ - $ - $ (37,900
Health and weifare 3,270,651 - 3,160,265 - {1 10,386)
activiies 3,308,551 - 35160.265 - {(148,288)
General revenues |
interest 140
In-kind | 45,508 -
Gain (loss) on disposal of assets (36,700)
Other 62,880
Total genaral revenues and transfers ‘ : 71,826
Changa in net assets , (76.460)
Net assets — August 1, 2010 251,052
Prior period adjustment ' {69,571)
Net assets - July 31, 2011 105,021
. _ —T T

The accompanying notes are an integral part of the basic financial statements,
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
QPEL LOUIS]

RECONCILIATION OF GOVERNMENTAL FUNDS' BALANCE SHEET
: ' - JOTHE STATEMENT OF ETS
JULY 31, 2011

Total fund balances for governmental funds at

July 31, 2011 ‘ . , $ (35275)
Costof capital assets at July 31, 2011 | $ 52,368
Less: Accumulated depreciation as of July 31, 2011 ‘ (430,071) 162,297
Elimination of interfund assets and liabilities

Due from other funds : 762,037

Dus to other funds ' ' (762,037) -
Long-term liabiities at July 31, 2011 '

Compensated absences S (22,001)
Net assets at July 31, 2011 ' 105,021

. =i

The accompanying notes are an integral part of the basic financial statements.
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ST, LANDRY PARISH COMMUNITY ACTION AGENCY
OPELOUSAS. LOUISIANA

IATIONOF T TATEMENT OF ES, EXPENDITURES, AN
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

- TO THE STATEMENT OF A TIES
FOR THE YEAR EN JULY 31, 2011

Total nat change in fund balances for the year
ended July 31, 2011 per Statement of Revenues, '
Expendltures and Changes in Fund Balances T $ (47.848)

Depreciation expense for year ended July 31, 2011 (236,087)

Capital cutlay which is considered expenditures on
Statement of Revenues, Expenditures and Changes

in Fund Balances _ ' 4822
Loss on disposa) of assets . o (36,700)
Decrease in compensated absences : 2,351

Total change in net assets for the vear ended
Juty 31, 2011 per Staternent of Activities ' : 5?6,460;

The accompanying notes are an integral part of the basic financial stetements,




ASSETS
Cash

Tatal assats

LIABILITIES

Due to other funds
Other liabilities

ST. LANDRY PARISH COMMUNITY ACTION AGENCY
OPELOUSAS, LOUISIANA

AGENCY FUND
STATEMENT OF FIDUCIARY NET ASSETS

JULY 31, 2011

PAYROLL ACCOUNT

$ 1403
1403

964
1,403

The accompanying notes are an integrel part of the basic financial statements.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
OPELOUSAS, LOUISIANA
NOTES TO FINANCIA ENTS
FOR R END! 3,2

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the St. Landry Parish Comrmunity Action Agency have been prepared
in conformity with generally accepted accounting principles (GAAP) in the United States of America as applied
to governmental units. The accepted standard-setting body for establishing aovermmental accounting and
financial reporting principles is GASB {the Governmental Accounting Standards Board).

EINANCIAL REPORTING ENTITY

Governmental Accounting Slandards Board Statement No. 14 established criteria for determining which
component units should be considered part of St Landry Parish Community Action Agency for financial
reporling purposes. The basic criterion for including a potential component unit within the reporting entity is
financial accountability. The GASB has set forth criteria to be considered in determining financial acgountability,
This criteria includes: :

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the Agency to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or impose specific
financial burdens on the Agency.

2. Organizations for which the Agency does not appeint a voling majority but are fiscally dependent on
© the Agency. '

- 3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included bacause of the nature or significance ¢f the relationship.

St. Landry Parish Community Action Agency Is considered to ba a component unit of the §t. Landry Parish
Govemment. The Agency is fiscally dependent on the Parish Government even though the Parish Government
does not appoint a voting majority of the Agency’s governing body. The basic entity being reported on in the St.
Landry Parish Community Action Agency's financial report includes ali funds over which the Agency exercises
oversight responsibility. This responsibility includes financial Interdependency, designation of management,
ahility to significantly influence operations, and accountability for fiscal matters.
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T Y PARISH COMM ON cY
OPELOUSAS
NOTES TO FINANCIAL NTS
FOR THE YEAR ENDED 1,201

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

BASIS OF PRESENTATION
VE T-WID| IAL STAT )

The Statement of Net Assets and the Statement of Activities display information on all of the nonfiduciary
activities of Community Action Agency, the primary government, as a whole. They inciude all funds of the
reporting entity. Fer the most part, the effect of interfund activity has been removed from these statements.
Governmeantal aclivities, which normally are supported by taxes and intergovernmental revenues, are
reportad separately from business-type activities, which rely to a significant extent on fees and charges for
support. Fiduciary funds are not included in the GWFS, Fiduciary funds are reported only in the Statement
of Fiduciary Net Assets at the fund financial statement lavel,

The Statement of Activilies demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those lhat are specifically associated with a
program or function and, therefore, are clearly identifiable to a particular function. Program revanues
include (a) fees and charges paid by the reciplents of goods or services offered by the programs, and (b}
grants and confributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are nol classified as program revenues, including all taxes, are presented as
general ravenues. :

FUND FINANCIAL STATEMENTS

The accounts of 5t. Landry Parish Community Action Agency are organized on the basis of funds, each of
which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprises its assets, liabilities, flund equity, revenues, and
expenditures or expenses, as appropriate. Resources are aliocated to and accounted for in individual funds
based upon the purposes for which they are to be spent and the means by which spending activities are
controlled.

The various funds of the Agency are classified into two categories: governmental and fiduciary. The
emphasis on fund financial statements is on major governmental and fiduciary funds, each displayed in a
separate column. A fund Is considered major if it is the primary operating fund of the Agency or meets the
following critaria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that individual govermnmenta! or
fiduciary fund are at least 10 percent of the comesponding tolal for all funds of that category or type;
and )

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual governmental or
fiduciary fund are at least 5 percent of the corresponding total for ai governmental and enterprise
funds combined.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

OPELOUSAS, LOUISIANA
NOTES TO FINANCIAL STATEMENTS

THEY ENDED JULY 31 201

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

FUND FINANCIAL STATEMENTS {Continued)

The Agency reports the following major governmental funds:

Governmental Funds

' Genersl fund. The General Fund is used to account for resources traditionally associaled with govemments

which are not required to be accounted for in another fund.

Special Revenue Funds. Special Revenue Funds are used to account for the prooeeds of specific revenue
sources that are legally restricted to expenditures for specified purposes.

COMMUN; VIC OCK GRANT (CSB8G

The Community Services Block Grant Program provides services and activities having a measurable and
potential major impact on causes of poverty In the community or those areas of the community where
poverty is & particularly acute problem; to obtain and maintain adequate housing and a suitable living
environment, and to provide on an emergency basis for the provisions of such supplies and services,
nutritious foodstuffs, and related services, as may be necessary to counteract conditions of starvation and
malnufrition among the poor.

LOW-INCOME HOME ENERGY ASSISTANCE

The Low-income Home Energy Assistance Program provides utility assistance to eligible low-income
families.

STATE WEATHERIZATION

The State Weatherization Program provides installation of enefgy conserving messures in dwellings, in
order to conserve needed energy and to reduce the impact of rising energy costs on low-income persons,
particularly the elderly and handicapped.

SENIOR COMPANION

The Senior Companion Program provides volunteer cpportunities for low-income individuals aged sixty and
older which enhance their ability to remain active and provide critically needed community services; to
provide long-term care by assisting adults, primarily older individuals with mental, emotional, and physical
impairments, to achieve and maintain their fullest potential o ba healthy and t¢ manage their lives
independently.

SECTION 18

The Section 18 Program provides a public access transportation program on a demand-response basls as
weill as on existing fixed roules to economically disadvantaged residents of the parish.

EAMILY INDEPENDENCE WORK

The Family Independenoe Work Program provides transportation service to economically disadvantaged
" persons involved in completing their education.
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ST, LANDRY PARISH COMMUNITY ACTION AGENCY
3 m

(0] TATEMENT.
FOR THE YEAR END ULY 31, 2041

-

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
INANC! EMENTS (Continued) '

Additionally, the Agency reports the following non-major funds:

Governmental Funds

M_nggquggg. Special Revenue Funds are used to account for the proceeds of specific revenue

sources that are legally restricted to expenditures for specified purposes.,

TITLE XIX

The Tile XIX Program provides non-amergency medical transportation and access to Human Service
Agencies for the blind, eiderly, and disabled.

M AND SHEL :

The Emergency Food and Shelter Program provides for the purchase of food and shefter, to supplement
and extend avallable resources. ‘

TRANSPORTATION LOCAL FUN

The Transportation Local Fund provides monies that are raised locally to pay for any transportation
expenses not covered under the Title XX and Section 18 Programs.

HOUSIN ESERVATION

The Housing Preservation Program provides installation and repairs of homes owned by very low-income
individuals. This work is needed in order to conserve energy and as a result reduces the impact of rising

energy costs,

BEHABILITATION .

The Rehabilitation Program provides trangportation to educationa! facilities for handicapped individuate.
UNITED WAY MEDICAL ASSISTANCE

The United Way Medical Assistance Program provides prescription assistance to needy families.

PROJECT CARE

The Project Care Program provides direct paymenis to home encrgy suppliers on behalf of efigible
households. Funds are derived from local contributions,

EDICAID

The Medicaid Program provides a means for disadvantaged individuals to apply for medical assf;stance.




1S
S ON AGENCY
OPELOUSAS, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
FOR YEAR D JULY 31, 201

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

ND 1AL STATEM {Continued)
SPECIAL FUND

The Special Fund Is used lo account for resources and expenditures whlch are not required to be sccountad
for in ancther fund.

FOQD F NIORS
The Food for Seniors Program provides funds to assist in the distribution of commodities to senior citizens.
Fiduciary Fund

Agancy Fund. Agency funds are used to account for assets held by the Agency in a trustee capacity or as
an agent for individuals, private crganizations, other governments, and/or other funds. Agency funds are
custodial in nature (assets equal {iabilities) and do not involve measurement of results of operations,

MEASUREMENT FOCUS/BASIS OF ACCOLINTING

Measurement focus is a tetm used to describe “which" transactions are recorded within the various financial
statements. Basis of accounting refers to "when” transactions are recorded regardiess of the measurement
focus applied.

MEASUREMENT FOCUS

On the government-wide Statement of Net Assels and the Statement of Activities, both governmental and

business-type activities are presented using the economic resources measurement focus as defined in iterm b,
balow.

in the fund financlal statements, the “current financial resources” measuremant focus or the “economic
resources” measurement focus is used as appropriate:

a.  All governmental funds utilize a “current financial resources” measurement focus. Only cument
financial assets and liabilities are generally included on their balance sheets. Their merating
statements present sources and uses of awailable spendable financial resources during a given
peried. These funds use fund balance as their measure of available spandable financial resources
at the end of the period.

b. The proprietary fund utiizes an “economic resources’ measurement focus. The accounting
objective of this maasurement focus is the determination of operating income, changes in net assets
{or cost recovery), financial position, and cash flows. All assets and fiabilities (whether current or
noncurrent) associated with their activities are reported. Proprietary fund equity is classified as net
assets.

¢ Agency lunds are not involved in the measurement of results of operations; therefore, measurement
focus is not applicable to them.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR END) 1, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
BASIS OF A NG

in the government-wide Statement of Net Assets and Statement of Activities, govemmenta! activities are
presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when eamed and expenses are recorded when the liability is incurred or economic asset used.
Revenues, expenses, gains, losses, assets. and liabilittes resulting from exchange and exchange-like
transacfions are recognized when the exchange takes place., ‘

Governmental fund and fiduciary fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as $0on as they
are both measurable and available. Revenues are considered to be availabie when they are collectible within
the current pariod or seon enough thereafter to pay liabilities of the curment pariod. For this purpose, the
government considers revenues to be available If they are collected within 60 days of the end of the current
fiscal period. Expenditures (including capital outlay) generally are recorded when a ligbility is Incurred, as under
accrual accounting.

Deferred revenue is reported on the balance sheet. Deferred revenue arises when resources are received
before the St. Landry Parish Community Action Agency has a legal claim to them, as when grant monies are
received prior to the incurrance of qualifying expendilures. !n subsequent periods, when both revenue
recognition criteria are met, or when there is a legal claim to the resources, the liability for deferred revenue is
- removed from the balance sheet and revenue is recognized.

[ REVENUES

Program revenues included in the Statement of Activities are derived directly from the program itsalf or from
parties outside St. Landry Parish Community Action Agency's clients, as a whole; program revenues reduce the
cost of the function to be financed from the St. Landry Parish Community Action Agency's general revenuss,

ALLOCATION OF IN NSES

8t. Landry Parish Communily Action Agency reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function. Indirect expenses of other
functions are not allocated to those functions, but are reported separately in the Ststement of Activities.
Depreciation expense is specifically identified by function and s included in the direct expense of each function.
Interest on general long-term debt is considered an indirect expense and is reported separately in the Statement
of Activities.

ITY CLASSIFICA 5]
In the government-wide statements, equity is classified as net assets and displayed in three components:

1. Invested in capital assets net of related debt - consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the cutstanding balances of any bonds,
morigages, noles, or other borrowings that are attributable to the acquisition, . construction, or
improvement of those assets.

2. Restricted net assets - consist of net assats with constraints placed on the use either by (1) external
groups, such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law
through constitutional provisions or enabling legisiation.

3. Unresgtricted net agsels - all other net assets that do not meet the definition of “restricted” or "invested in
capital assets, net of related debt."
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NOTES TO FINANCIAL STATEMENTS
EOR THE YEAR ENDED JULY 31,2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
EQUITY CLASSIFICATIONS (Continued)

In the fund financia! statements, governmental funds report aggregate amounts for five classifications of fund
balances based on the constraints imposed on the use of those resources. The nonspendable fund balance
classification includes amounts that cannot be spent because they are either (a) not in spendable form — prepaid
items or inventories; or (b) legally or contractually required to be maintained intact. Proprietary fund equity is
classified the same as in the govemment-wide statements.

The spendable portion of the fund batance comprises the remaining four classifications: restricted, committed,
assigned, and unassigned. :

1. Restricted fund balapce — Thiz classification reflects the constraints imposed on resources either (a)
extemnally by creditors, grantors, contributors, or laws or regulations of other governments; or (b}
imposed by law through constitutional provisions or enabling legislation,

2. Committed fund balance - These amounts can only be used for specific purposes pursuant to
congtraints imposed by formal resolutions or ordinances of the Agency —~ the govemment’s highest level
of decision making authority. Those committed amounts cannot be used for any other purpose uniess
the Agency removes the specified use by taking the same type of action imposing the commitment.
Thie classification also includes contractuat obligations to the extent thal existing resources in the fund
nave been specifically committed for use in satisfying those contractual requirements.

3. Assigned fund halapce -~ The classification reflects the amounts constrained by the Agency’s *intent” to
be used for specific purposes but are neither restricted nor committed. The Agency has the authority to
assign amounts o be used for specific purposes. Assigned fund balances include all remaining
amounts {except negative balances) that are reported in governmental funds, other than the General
Fund, that are not classified as nonspendable and are neither restricted nor committed.

4. Unassigned fund balance — This fund balance is the residual ciassification for the General Fund. it is
also used to report negative fund balances in other governmental funds.

When both restricted and unreastricted resources are available for use, it is the Agency's policy t use externally
restricted resources first, then unrestricted resources — commilted, assigned, and unassigned — in order as
needed. .

INTERFUND RECEIVABLES AND PAYABLES

During tha course of operations, numerous transactions occur between individual funds that may result in
amounis owed between funds. Those related to goods and services type transactions are classified as "due to
and from other funds.” Short-term interfund loans are reported as “interfund receivables and payables.”
Interfund receivables and payables between funds within governmental aclivities are eliminated in the
Statement of Net Assets.

CASH AND INVESTMENTS

Louisiana stawes authorize the Agency to invest in direct Unied States Treasury obligations; bonds,
debentures, notes, or other evidence of indebtedness issued or guaranteed by federal agencies and backed by
the United States; bonds, dabentures, notes, or other evidence of indebledness issued or guaranteed by United
States government instrumentalities, which are federally sponsored; and certificates of deposits.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
SH AND NTS (Continued)

Bank deposits must be secured by federal depository insurance or the pledge of securities owned by the bank.
The market value of the pledged securities must at all times equal or exceed 100 percent of the uninsured
amount on deposit with the bank, ‘

At July 31, 2011, the carrying amount of the Agency's deposits was $8,840. The bank balance of cash was

$37.,567, all of which Is covered by federal depository insurance.

CAPITAL ASSETS

The accounting treatment over property, plant and equipment (capital assels) depends on whether they are
used in governmental fund operations or proprietary fund operations and whether they are reported in the
government-wide or fund financial statements.

Prior to GASB No. 34, govemments were not required o report ganeral infrastructure assets. St Landry Parish
Community Action Agency did not capitalize infrastructure expenditures, The Agency has no infrastructure
assels.

in the government-wide financial statements, capital assels are capitalized at historical cost, or eslimated
historical cost if actual is unavailable, except for donated assets, which are recorded at their estimated fair value
at the date of donaticn. Community Action Agency maintains a threshold level of $250 or more for capitalizing
capital assets. :

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of Activities,
with accumulated depreciation reflected in the Stalement of Net Assels. Depreciation i3 provided over the
assets’ estimated useful fives using the straight-line method of depreciation. The range of estimated useful lives
by type of asset is as follows:

Buildings and improvements 20 - 40 years
Furniture and equipment 5 - 25 years
Vehicles 5 - 15 years

The cost of normal maintenance and repairs that do not add to the value of the asset or materiaily extend asset
lives are not capitalized. :

Interest costs on construction, if any, are not capitalized.
COMPENSATED ABSENCES

Full ime employees earn vacation leave at the rate of 5 to 15 days per year, depending on their length of
servica with the Agency. For St. Landry Parish Community Action Agency vacation time is a gratuitous bernefit
of employment that does not accrue as a wage. A maximum of 20 work days of vacalion lzave can be carried
forward at December 31. Excess teave will be maintained in pergsonnel file to be used in the retirement benefit
computation as earned service; however, vacalion leave is not paid out upon an employee’s resignation or
termination. )

Sick lsave with pay shall be credited to full-time employees at the rate of 3 hours per bi-monthly pay period. On
December 31 of each year, the accumulated, unused sick leave eamned by an employee shall be carvied forward
to the succeeding year but not to excead 90 work days. Any days in excess of 90 work days will be maintained
in personne! file to be used in the retirement benefit computation as eamed service. Sick leave is a gratuitous

benefit of employment, which does not accrue as a wage and will not be paid out upon an employae's
resignation or termination.
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OPELOUSAS, LOUISIANA
ESTOF CiAL STATEMENTS

FOR THE YEAR ENDED JULY 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCQUNTING PQLICIES (CONTINUED)
ENCUMBRANCES -
£ncumbrance accounting ia not used by the St. Landry Parish Community Action Agency.

INVENTORY

St Landry Parish Community Action Agency practices the policy of recording materials and supplies as
expenditures when acquired. These items are not recorded as inventory because the amount of the items in
stock is insignificant,

DGETS AND BUDGETARY ACCOUNTIN

St. Landry Parish Community Action Agency prepared a budget for its General Fund on the modified accruat
basis of accounting.

St. Landry Parish Community Action Agency adopts budgets for its Special Revenue Funds on a program year
basis instead of on the fiscal year of the Agency. Budgets required by funding agencies are prepared on a
modified accrual basis of accounting. The budgets are adopted on a contract basis with various governmental
bodies. Operating appropriations, ta the extent not expended, lapse at year-end Farmal budgetary integration
is employed as part of the accounting system.

USE OF ESTIMATES |

The preparation of financial statements in conformity with generally accepted accounting principles requires
management t¢ make estimales and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent asseis and liabilities at the date of the financial statements and the reponted arounts of
revenues and expenditures during the reporting period. Actual results could differ from thoss estimates.

NOTE 2 - DEFICITS IN INDIVIDUAL FUNDS
The following funds reflected a defictt fund balance at July 31, 2011;

Special Revenue Funds

Food for Seniors . $  {80,083)
State Weatherization (145312)
Senior Companion : (27,114)
Medicaid (41,923)
Family Independence {75,080)
Special Fund (53,582)
United Way Medical Assistance (31

The Agency plans to fund these deficits by cutting back on all expenditures and applying for fundlng from
saveral outside sources.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
OPELOUSAS, LOVISIAN

NOTE FINA L TE S
FOR THE YEAR ENDED JULY 31, 2011

- NOTE 3 - CAPITAL ETSA EPRECIATIO

Capital assets and depreciation activity as of and for the year ended July 31, 2011, for the Community Action
Agency are as follows:

Balances Balances
8172010  Additions Disposals  7/31/2011

Govemmental activities

Equipment - $§ 10,148 $15684 § - § 25832
Office equipment 271,577 - - 271,577
Vehicles 37,217 26,138 48,386 294,959
Totals at historical cost 595,842 41,822 48 398 §02 368
Less accumulated depreciation '
Equipment : {(5,258) {3.663) - (8,961)
Office equipment (198,437)  (11,886) - (211,323
Vehicles {200,945) {20,538) 11,896 (209,787)
Total accummategi depraciation {405,880) {36,087) 11,686 {430,071)
Governmental activities ' .
Capital assets, net 193,262 5,735 38,700 162,297
_—————— T ———

Depreciation expense was charged to governmental activities as follows:

General government $ 1,175
Heaith and welfare 34,912
Total ‘ 38,087

NOTE 4 - PENSION PLAN
Plan Description
Substantially all of the St. Landry Parish Community Action Agancy's empioyees are members of the Parochial

Employees' Retirement System of Louisiana. In addition to employee payroll deductions, the St. Landry Parish
Community Action Agency's funds are remitted to the retirement system and are recorded as expenditures.

The retirement system is a cost-sharing, multiple-employer, statewide defined benefit retirement system which is
administered and controlled by a separate board of trustees. -Contributions of participating agencies are pooled
within the system to fund accrued benefits, with contribution rates approved by the Lovisiana Legisiature. The
St Landry Parish Community Action Agency does not guarantee the benefits granted by the retirement system.
The payroll qualified to be covared by the system for the year ended July 31, 2011 was approximately $573,854.

Any member is eligible for normal retirement if he has at least 30 years of creditable service regardless of age,
25 years of creditable service and is at least age 55, or 10 years of creditable service and is at least age 80,

Benefit rates are 1 percent of final compensation {average monthly eamings during the highest 36 consecutive
months or jeined months if service was interrupted) plus $2.00 per month for each year of servica credited prior
to January 1, 1980, and 3 percent of final compensation for each year of servics after January 1, 1980.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

OPELOUSAS, LOUISIANA
N EMENTS

FOR D JULY 31, 2011

NOTE 4 - PENSION PLAN — (CONTINUED)

A member is eligible to retire and receive disability benefits if he has at least 5 years of creditable service, is not
efigible for normal retirement and suffers disability which has been certified by the State Medical Disability
Board. The rate is 3 percent of the member's final compensation multiplied by his years of creditable service
under certain conditions outlined in the statutes.

The Parochial Employees’ Retirement System issues a publicly available financial report that includes financial
statements and required supplementary information. The report may be obtained by writing to Parochial
Employees’ Retirement Syslem of Louisiana, P. O. Box 14619, Baton Rouge, Louisiana, 70898-4618 or by
calling (225) 928-1361.

Eunding Policy

Covered employees weore required by state statute to contribute 9.50 percent of their salary to the plan from
August, 2010 to July, 2011. The Agency was required by the same slatule to contribute 16,76% from August,
2010 to July, 2011, The Agency contribution requirements for the years ended July 31, 2011, and July 31, 2010
were $80,382 and $63,264, respectively,

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES

Interfund interfund
- Receivables Payables
General Fund $ 85943 § 566186
Special Revenue Funds .
Family Independence Work 7,100 83,200
State Weatherization - Main 34,875 81,080
State Weatherization - ARRA 45622 136,164
Senior Companion - Main £5,898 48,500
Senior Companion — State and Local 1,500 : ‘32,552
Housing Preservation 74,772 T 77,302
United Way Medical Assistance - 100
Foad for Seniars . 12,285 90,220
Medicaid - 41,695
Special Fund 1,100 49,550
Rehabilitation 800 -
Low-income Home Energy Assistance : 259,243 2,800
Title XIX 39,850 19,159
Section 18 . 97.529 34,192
Project Care 18,810 3,000
Emergency Food and Shelter 5,230 4,778
Community Services Block Grant - 2,500
Transportation Local 21,300 -
Elduciary Fund
Payroll Account : , - 439

Total 762,037 762,037
. b}
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NOTE & - ND AYABLES (CONTINUED)

During the course of operations, numerous transactions occur between individual funds that may result in
amounts owed between funds. Thosae related to goods and services type transactions are classified as “due to
and from other funds” in the fund financial statemants. In the government-wide financial statements, interfund
receivables and payables ars eliminated within the governmental activities. Al of these accounts are expecled
to be repaid within cne year from the date of the financial statements,

NOTE 6 - CHANGES IN LONG-TERM DEBT

At July 31, 2011, employees of the $1. Landry Paﬁsh'(‘.‘rommunity Action Agency had accumulated and vested
$22,201 of employee leave benefits compuled in accordance with GASB Codification Section C 60. No
employees are expetted to retire within the next year, so the entire compensated absences balance is long-
term. '

The following is a summary of the long-term debt transactions for the year ended July 31, 2011;

Balance . Balance

8/1/2010  Additions Reduction 7/31/2011

Compensated absences $ 24352 § - % (2151 $ 22201
Total 24,352 - 151 22.201

NOTE 7 - BOARD MEMBERS

During the year ended July 31, 2011, the following indwtduals served on the St. Landry Parish Community
Action Agency’s Board of Durectors

Sonny Budden Donald Doga . Anne Jones
Mary Doucet Mary Boxie Joseph Pitre
Michael Dupre Armmand J. Brinkhaus ~ Mary V. Murray
Daphne DeBeau Augusta Rideau Sheryl Ned
Janice Mason Francis Hayward Joyce Milbumn
Alvin Owens, Sr, Audrey Chavis Dorothy Veazie

Board members received no compensation.
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ST. LANDRY PAR|SH COMMUNITY ACTION AGENCY -

OPELOUSAS, LOUI
NOTES TO FINANCIAL STA NTS

FOR THE YFAR ENBED JULY 31, 2011

NOTE 8 - OPERATING TRANSFERS
The operating transfers out, included in the individuai funds as of July 31, 2011, are as follows:

Title XIX
Transfer to reimburse Section 18 $ 942
Transfer to reimburse Project Independence 6,766
Family Indepandence Work _
Transfers for Section 18 expenditures 10,100
Transfers forSection 19 expenditures 3.334
Transportation Local ) '
Transfers for Project Independence expendilures 5,000
Transfers for Section 18 expenditures 500
Section 18
Transfep's for Project Independence expenditures 1,100
Total operating transfers out 36,212
..

The operating transfers in, included in the individual funds as of July 31, 2011, are as follows:
Family Independance Work

Transfers from Tite XiX Fund for program expenditures $ 10,100
Transfers from Section 18 Fund for program expenditures 8,700
Transfers from Transportation Lacal for program expenditures £.000
Section 18

Transfers from Title XIX Fund for program expenditures 9412
Transfers from Family independence for program expenditures 2,500
Transfers from Transportation Local for program expenditures 500

Total operating transfers in 36,212

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the fund
that statute of budget requires to expend them and (2) use unrestricted revenues collected In one fund to
finance various programs accounted for in other funds in accordance with budgetary authorization.

NOTE 9 - REVENUES

Community Action Agency derives most of its revanues from grants. The grants come from federal and state
agencies as well as from other organizations. These revenues are used to fund programs consistent with grant
agreements. : '

NOTE 10 - SUBSEQUENT EVENTS

Subsequent events were evalualed through May 17, 2012, which Is the date the financial statements were
available to be issued. As of May 17, 2012, there were no subseguent events noted.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
ELOUSAS, LOUIS

OPELOUSAS, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JULY 31, 2011

NOTE 11 - PRIOR PERIOD ADJUSTMENT
Prior period adjustments to fund balance for the year ended July 31, 2011 are as follows:

To cormect revenues that were overstated In the prior year in error:

State Weatherization Fund . ¥ (19,618)
Section 18 Fund {46,063)
Family Indepandence Work Fund {3,900
tal pi riod adjustments to fund balan 569.5712
NOTE 12 - -EMPLOYI OPEB

The St Landry Pansh Community Action Agency does not provide any post-employment benefits to retirees
other than pension and therefore is not required to report under GASB Statement No. 45, Accounting and

Financial Reporting by Employers for Post-emplovment Benefits Other Than Pensions.

NOTE 13- ENTS AND CO! S
a. Grant Audits

The St. Landry Parish Community Action Agency receives grants for specific purposes that ane
subject to review and audit by governmental agencies. Such audits could result in a request for
reimbursement by the grantor for expenditures disallowed under the terms and conditions of the
appropriate agency. In the opinion of the Agency, such disallowances, if any, will not be significant.

b. Contingent Liabilitias

The St. Landry Parish Community Action Agency is involved in one pending litigation in which they
may have some exposure per correspondence from the attomey. Although the outcome of this
lawsuit is not presently determinable, in the opinion of the counsel of St. Landry Parish Community
Action Agency, the resolution of this matter will not have a matenal adverse effect on the ﬁnanctal
condition of the government. .
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STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET (GAAP-BASIS) AND ACTUAL

EQB THE YEAR ENDED JULY 31, 2011

VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Intergovernrnental
Parish government funds $ - § 55,000 $ 55,000
Miscellaneous
Other 43.000 26,291 __(18,709)
Total revenues 43,000 81,201 ..38.241
EXPENDITURES
Current - General Government
Personngl 14,000 14,133 (133)
Fringe benefits 8,000 4460 1,540
Travel ) 1,300 624 676
Supplies 500 783 {263)
Subscription - 719 {719)
Drug testing 500 . 500
Membership duas 1,000 390 610
Miscellaneous 2,500 8,303 {5.803)
Repairs and maintenance 500 1,651 (1,151)
Adverlising 1,000 - - 1,000
Janitorial supplies 80D - 800
Te!sphoneipostage 3,000 - 3.000
Materials - 1,014 (1,014)
Legal fees - 2,126 (2.126)
Audit - 1,127 (1.127)
Accounting - o878 {975)
" U-Hau! rental - 49 (49)
Board members mea! - 391 {391)
Capital outlay - - ‘e
Equipment 11,900 - 11,800
Total expenditures 43.000 36,725 6.275
NET CE - . 44,566 44,568
FUND BALANCE (DEFICIT), beginning of yaar (12,231)

FUND BALANCFE, end of year

32,335
T
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SPECIAL REVENLIE FUNDS

PROJECT CARE

The Project Care Program provides direct paymems to home energy suppliers on behalf of eligible households. Funds are
derived from local contributions.

TITLE X

The Title XiX Program provides non-emergency medical transportation and access to Human Service Agencies for the blmd
elderly, and dlsabied

 LOW-INC ME ENERGY ASSISTANCE
The Low-income Home Energy Assistance Program provides utifity assistance to eligible low-income families.

FQOQD FOR SENIORS
The Food for Seniors Program provides funds to assist in the distribution of commodities to senior citizens.

VICES K GRANT {CSB

The Community Services Block Grant Program provides services and activities having a measurable and potential major
* impact on causes of poverty in the cammunity or those areas of the community where poverty is a particularly acute problem;
to obtain and maintain adequate housing and a suitable living environment; and to provide on an emargency basis for the
provisions of such supplies and services, nutritious foodstuffs, and related services, as may be necessary to counteract
conditions of starvation and mainutrition among the poor.

SECTION 18

The Section 18 Program provides a public access transpnrtation program on a demand-response basis, as well as on
existing fixed routes to ecunomlcally disadvantaged rasidents of the parish.

STATE W ERIZATIO

" The State Weatherization Program provides installation of energy conserving measures in dweflings, in order to conserve
needed energy and to reduce the impact of riging energy costs on low-income persons, partlculany the elderly and
handicapped. The Low-income Home Energy Assistance Program provides energy related home rapairs for low-income
households.

SENIOR COMPANIQN

The Senior Cemparnion Program. pravides volunteer opportunities for low-income individuals aged sixty and okder which
enhangs their ability to remain active and provide critically needed community services; 1o provide long-term care by assisting
adults, primarily older individuals with mental, emotional, and physical impairments, to achieve and maintain their fullest
potential to be hegithy and (o manage their lives independeantly.

MEDICAID

The Medicaid Program provides a means for disadvantaged individuals to spply for medical assistance.
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SPECIAL REVENUE FUNDS

FAMILY INDCEPENDENCE WORK

The Family Independence Work Program provides transportation setvice to economically disadvantaged persons involved in
completing their education. |

EMERGENCY FOOD AND SHELTER

The Emergency Food and Shelter Program provides for the purchase of food and shelter, to supplement and extend
available resources,

SPECIAL FUND

The Special Fund is used to account for resources and expenditures which are not required to ba accounted for in another
fund, ' ' '

N TIQ Al F!

The Transportation Local Fund provides monies that are raised locally to pay for any transportation expenses not covered
under the Title XiX and Section 18 Programs.

NG \Y/

The Housing Preservation Program provides installation and repairs of homes owned by very low-income individuals. This
waork is needed in order to conserve energy and as a result reduces the impact of rising energy costs.

REHABILITATION
The Rehabilitation Program provides transportation to educational facilities for handicapped individuals.
UNITED W, CAL ASSISTAN

- The United Way Medical Assistance Program provides prescription assistance 10 needy families.
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ST, LANDRY PARISH COMMUNITY ACTION AGENCY
OPELOUSAS, LOUISIANA 7

PROJECT CARE
UES, EXPENDITURES, AND CHANGES IN FUND BALANCE

STATE 9)
FOR THE YEAR ENDED SEPTEMBER 30, 2010

REVENUES
Miscellaneous :
$ 3,363

Other
Total revenues

EXPENDITURES
Current - General Government

Other
Utilities 8,254
Total expenditures . 6,254
NET CHANGE IN FUND BALANCFE
FUND BALANCE, beginning of year
15,790

EUND BALANCE, :
CE, end of year |

2891
18,681




COMMUNITY ACTION AGEN
~ OPELOUSAS, LOUISIANA

TITLE XIX
ST ATEMENT OF REVENUE EXP N ES AND C NG 8
FOR THE YEAR ENDED E E B 2010
VARIANCE
FAVORABLE
: BUDGET ACTUAL {UNFAVORABLE)
R UES
Intergovernments!
Federal : $ 97,800 $ 103,352 $ 5,452
Miscellaneous ' '
Other - 737 737
Total revenues , 97 800 104,089 8,188
EXPENDITURES
Supplies
Office 500 124 378
Total Supplies 500 124 376
Other ‘
Telephone 3,500 3,285 215
Computar repairs : . - 1,026 {1,026)
Travel 4,000 3,294 709
Van fueloll - 19,000 16,431 2,569
Van repairs 1,600 2,508 (608)
Van Ingpections - 403 (403)
Maintenance agreement ' 1,500 1,251 ] 248
Advertiging 500 247 253
insurance , 1,500 1.404 a8
Membership dues 1,000 550 450
Miscellanaous . 4,500 4208 202
Toto! other ' | 37,400 34,694 2,708
Total expenditures 37900 34,818 3,082
EXCESS (DEFICIENCY} OF REVENUES QVER
- (UNDER) EXPENDITURES 60,000 89,271 9,271
- OTHER FINANCING SOURCES (USES)
Operating transfers oul (50,000) (45,468) 14,532
NET CHANGE IN FUNE BALANGE - 23,803 23,803
FUND BALANCE (DEFICIT), beginning of year {7,153)

FUND BALANCE, end of year - . 16,650
D




ST. LANDRY PARISH COMMUNITY A AGENCY
QPELOUS JANA
LOW-INCOME HOME ENERGY ASSISTANCE
TATEMENT OF NUES, EXP URES, AND
- BUDGET (GAAP-BASIS) AND ACT
FOR TH E SEPTEMBER 30, 2010
VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES '
Intergovernmental .
Federal $1,315213 £ 1,354,243 $ 39,030
Total revenuss 1,315,213 1,354,243 39,030
EXPENOITURES
Current - General Government
Personnel
Salaries 37,307 55,501 (18,194)
Fringe benefits 7,500 18,412 {10,912)
Travel 6,600 AG7 6,193
Supplies 9,100 11,888 {2,788}
Energy assistance 1230756 - 1,148,817 82,139
Other
Postags and telephone 7.700 6,844 856
Advertising 2,000 356 1,634
Copying 5,500 638 4,862
Printing - 799 (799)
Equipment - 309 {309)
Maintenance - 639 {639)
‘Miscellaneous 8.750 3,204 5,546
Total other 23,950 12,799 11,151
BX jtures 1,315,213 1,247 624 §7,589
NET NGE CE - 106,619 106819
EUND BAL ANCE, beginning of year | 63,581
EUND BALANC&, end of year

170,200
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

QPELO
FOOD FOR QRS .
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES N FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2010
REVENUES

Miscellaneous [

Other : $_35,000

- Jotal revenues 35,000
ENDITURES

Currant - General Government

Personnel -

Salaries 24,448
Fringe benefits 13,429
Other '

Audit 2,000

Advertising . 2 1o]

Van maintenanceffuel 225

Telaphone/postage 268

Buildingrent 850

Miscellaneous 619

Total other 3,852
Total expenditures 41,720
EXCESS (DEFICIENCY) OF REVENUES
OVER {UNDER) EXPENDITURES . {8,729)
OTHER FINANCING SQURCES {USES)
Operating transfars out {770)
NET CHANGE IN FUND BALANCE (7,499}
FUND BALANCE (DEFICIT), beginning of year 31,269

FUND BALANCE (DEFICIT), end of year

(38.768)

31




ST. LANDRY PARISH COMMUNITY ACTION AGENCY
' SAS, LOUI

OPELOUSAS, LOUISIANA
COMMUNITY SERVICES BLOCK GRANT
F REVENUES, EXPENDITURES, AND GES

F E- GAAP-BASIS) AND AL
F EAR ENDED SEPTEMBE 01
_ : VARIANCE
BUDGET FAVORABLE
ORIGINAL _ FINAL ACTUAL {UNFAVORABLE}
REVENUES .
Intergovernmental 202
Federal $ 323,039 3 392227 3 227 $ -
Tolal revenues 328,038 392,227 392,027 -
EXPENDITURES |
Currant - General Governmeant
Personnel - :
Salaries ) ‘ ' 240.505 266,505 282 477 4,023
Fringe benefits 47,144 62,658 82,867 209
Travel ) 4,880 6,000 . 8,500 900
Supplies 4000 8000 9,953 {3.953)
Other '
Telephone and postage 4,500 - 8,000 9,704 {1,704)
Accounting costs 1,000 3,000 481 2,519
Printing and publications 2,080 4,500 2,407 2,003
Capy cost 3,240 5,000 - 5,000
. Insurance 3,000 8,654 251 . 8,403
Equipment repair and rental 2,000 4,500 4,829 (329)
Dues - - 1,900 {1,900)
- Commodity advertising 1,000 2,000 . 958 1,042
Emergency medical 2,000 2,000 2,000 -
Commodity utilities 1,000 1,200 469 {3.496)
Commaodily truck maintenance 500 1,000 1,929 (929}
Commodity equipment repair - - ‘ 5,296 {5,296)
Drug testing ‘ - - 885 (8885)
Utitities 8,460 8,460 8,460 .
Board members’ meals ' . . 1,684 (1.884)
Other 2,750 2,750 2,750 -
Total other 31,510 51,064 48 430 26834
Total expenditures 328,039 392,227 382,227 -
NET CHA UND BALANGE . : ] ]
] m{ T —

EUND BALANCE, beginning of year -
FUND BALANCE, end of year . -




ST LA OMMUNITY ACTION AGENCY
OPELQU LS
COMMUNITY SERVICES BLOCK GR RA
STATEMENT OF REVENUES., EXPENDITURES, AND CHANGES
D BALANCE - P-B D ACTUAL
FOR THE YEA ED 011
VARIANCE
. FAVORABLE
BUDGEY ACTUAL (UNFAVORABLE)
REVENUES
Intergovernmentai
Federal § 591,150 $ 486,611 _$ (104,539)
- Total revenues 591,150 486,611 __(104,539)
EXPENDITURES
Current - General Govemment
Personnel
Salarles 140,000 122,995 17,005
Fringe benefits 32 000 26,382 5618
Travel 700 542 158
Supplies 1,300 2267 (987)
Other
Advertising .- 23 (23)
Telephone and postage 500 354 146
Printing and publications 500 253 237
Equipment repair and rental £00 766 134
inspections - 100 {100)
Druy testing 800 2,150 {1,350)
Cofllege scholarships 150,000 128,750 21,250
Maleriats 43,7560 13,410 30,340
Health & Safety - 13,733 (13,733)
Transportation van fuel 24,000 22,071 1,929
Transportation insurance 84,000 42,995 41,005
Transpartation repairs/maintenance 13,000 8,825 3,075
Emergency utilities, rent/mortgage 25,000 21928 3,072
Nutrition car repairs - 7.088 {7,0686)
LTS tuition, books, physicals, etc. §5,000 53,263 1,737
Tools and equipment - 620 {B20)
Miscellanous 1,300 1,294 g
Equipment 1.400 - 1,400
Transportation van eguipmant 17,000 15,684 1,316
Tolal sther 417,150 334,425 82,725
Total expenditures 591,150 486,811 104,539
NET CHANGE IMN FUND BALANCE - - -
e ———— e —

FUND BALANCE, beginning of year -
FUND BAL ANCE, end of year
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ST.LAND OMMUNI AGENCY

e

OPELOUSAS. LOUISIANA
SECTION 18
STATEMENT OF REVENUES EXPENDITURES, AND CHANGES
INFU CE - Bl P-BASIS) AND ACTUAL
FORTHE Y DED JUN 2011
VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Intergovernments|
Feders $ 260,000 $ 205,338 $ 35338
Miscellanacus
Other - 185 195
Total reverwes __ 260000 2 __ 255533 35533
EXPENDITU
Current - Seneral Government
Personnel
Salarfes 125,000 116,652 938
Fringe benefils 38,855 33,402 5,463
Supplies 1.000 1,928 {28
Other
Vehicle repairs, maintenance
and fusl 24,000 30,113 8.113)
Telephone 2,600 3,141 {B41)
Advertising 100 128 {28)
Audit 2,000 - 2,000
Copying/Printing - 317 817
Postage 800 600 200
Vehicle insurance 62,435 44,332 18,103
Travel 600 613 (13)
Ulitittess 1,200 1,173 27
Maintenance agreement - 2624 (2,624)
Miscellaneous 200 778 (579)
Radio repairs 1,300 . 1,300
Total other 95,195 63,020 —7i315
Total expendituras __260,000 224,802 25,198
EXCESS (DEFIC! VENUES
OVER (UNDER) EXPENDITURES - 60,731 80,731
T| MANCING ES :
 Opersiing transfers in - 11,578 11,678
Operating transfers out - (1,100) {1,100)
Jolgl cthe
ources (use = 10,478 10,478
NET CHANGE IN FUND BALANCE . 74,208 71,209
EUND BALANCE |, beginning of year 93,233
PRIOR PERIOD ADJLISTMENT (58,365)
EUND BALANCE, end of year 106,077




FUND BALANCE (DEFICIT), end of year

ARIS MUNI EN
OPELOUSAS, LOUISIANA
ST THERIZATION
TA OFR ES ENDITURES, AND
LANCE - BUDGET {GAAP- ND ACTU
FOR THE YEAR ENDED MARCH 31, 2011

35

5131 523}

VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES '
Intergovernmental
Federal $ 86248 $ 63,093 § (23,196)
Tolal revenues 86,249 83,053 (23,198)
EXPENDITURES
Current - General Government
Personnel ‘

Salaries 5,400 12,297 (6.897)
Fringe benefits 1,600 17,583 (15.983)
Supplies 500 4,327 (3,827)
Materials

Homa 27,183 42223 15,060
Other

Audit 1,000 1.000 -

Telephone 500 - 500

Travel - 410 {410)

Advertising o7 - 97

Truck maintenance - 1,187 (1.187)

insurance 3,000 ' - 3,000

Health and safety 22429 15,888 6,543

Labor 23,000 31,856 (8.,856)

Technical training and assistance 1,660 734 826

Tools & Equipment - ‘ 139 (139}

Vehicles & Equipment - - {3.153) ‘ 3,153

Jotal other 51,586 48,058 3,527
Total expenditures 88,249 124,489 (38,240)
EXCE NCY) OF
OVER (UNDER) EXPENDITURES — - (61.426) 61,436
ot G SOURCES (USE:
Operating transfers in 15,600
NET CHANGE IN FUND BALANCE (45,836)
FUND BALANCE (DEFICIT), beginning of year {15,557)
PRIOR PERIOD ADJUSTMENT {70,132)
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T. LAN COMMUNITY ACTION AGENCY
OPELQUSAS, LOUIS
STATE WEATHERIZATION (ARRA)
U= O NUE PENDIT! AND CHANGES
INF CE - BUDGET Si
E YEA 201
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
REVENUES
Intergovernmental -
Fedaral S 312484 . $ 427852 3 115,368
Total revenues 312,454 — 9755 115,368
EXPENDITURES
Current - General Government
Persornmel
Salaries 12{000 14,883 2,883
Fringe benefits 3,267 41,535 (38,268)
Supplies 1,333 30,021 {28,688)
Materials
Home 82,483 138,739 56,256
Other
Audit 1,500 - 1,500
Telephone 1,333 5,604 {4,271)
Traval - 1,280 £1,280)
Advertising 333 . 63 265
Truck maintenance - 1,278 {1,278)
Equipment repalrs and rentai 601 356 245
Insurance : 5,733 3,097 2636
Health and safely 20,208 77.267 (57,081)
Labar 150,000 111,266 38,734
Drug testing - 15 (15)
Technical training and assistance - 3,500 4,747 {1.247)
Vehicles & Equipment Repairs 30,195 a1 30,104
Copying - - 451 {451)
Postage - 867 (687)
Printing . 911 (911)
Publicalions and subsc¢riptions - 232 (232)
Professional Service - 163 (163)
Van Fual - 5,434 (5,434)
Total other 213,401 212.907 494
Total expenditures 312,484 438,085 {125,601)
CHANGE IN FUND BALANCI - (10,233) !10,2332

FUND BALANCE, beginning of year
FUND BALANCE (DEFICIT), end of year

!10,233!
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ST, LANDRY PARISH COMMUNITY ACTION AGENCY
OQPELOUSAS, LOUISIAN g

SENICR COMPANION

STA ENT OF NUE TURES, AND
IN FUND BALANCE - BUDGET (GAAP-BASIS) AND ACTUAL
'FOR THE YEAR ENDED MARCH 31, 2011
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
REVENUES
Intergovernmental
Federal $ 32214 $ 332,172 % 48
Miscellaneous _
Interest - 89 ag
Inkind - 45,506 45,506
Cther - 195 196
Totat revenues 332,124 377,962 45,838
EXPENDITUIRES
Current - General Government
Personnel :
Sataries . o : 53,535 62,649 {8,114
Stipends : 215826 - 215,212 614
Total personned 269,361 277,861 {8,500}
Fringe l?eneﬁls 19,462 32,567 (13,105)
Travet '
Cut-of-area A 5632 562 5,070
Local ‘ 1,475 1,806 {431)
Volunteer ' 15777 15512 165
Total trave| | — 22,884 18,080 — 3804
Supplies
Office 4,500 3,218 1,282
Other
Audit 1.500 : - 1,600
Printing - 125 (125)
Ingurance 600 . . 600
Recognition 1,000 862 138
Uniferms 10 232 (222)
Postage 2,000 ' - 2,000
Telephone 4200 1,153 3,047
Printing ‘ 1,612 - 1,612
Meals 1,018 1,073 (54)
Utilities 2,364 1,182 1,182
Equipment rentaVmaintenance 1812 376 1,236

Continued on next page.




ST, LANDRY PARISH COMMUNITY ACTION AGENCY
OUSAS. LOUISIAN.

: SEN NION
STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES
IN FUND z ET - D ACTUAL - CONTINUED
FOR THE YEAR ENDED MARCH 31, 2011
VARIANCE
: ‘ FAVORASBLE
BUDGET ACTUAL (UNFAVORABLE)
Other (Continued) - |
In-kind applied $ - $ 45508 $ (45.506)
Miscellaneous ' - 340 (340)
Total other 15917 50,849 {34.932)
Total expenditures 332,124 382,575 {50.451)
HANGE CE - T (4.813) (4.613)
EUND BALANCE (REFICIT), beginning of year (22,537)

FUND BALANCE (DEFICIT), end of year | (27,150)
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ST. LANDRY COMMUN {ON AGENCY
PE
MEDICAID -

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET (GAAP-BASIS) AND ACTUAL

R THE Y] JUN 011
VARIANCE
. FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
EVENU
intergovarnmental _
Federal $ 8,850 $ 70 § (8.780)
Jotal revenues 8,850 - 70 (8.780)
EXPENDITURES '
Current - General Govemmant
Personnel
Salaries : 7,000 7,288 (288)
Fringe benefits . 1,500 1,028 472
Other -
Telephane 100 - 100
Travel 150 ' - 150
Miscellanous 100 - 100
Printing - 173 (173)
Total other 350 173 177
Tolal expenditures : 8,850 8,469 361
NET GHANGE IN FUND BALANCE o . (8,416) (8.419)
FUND BALANCE (DEFICIT), beginning of year (32,627)

FUND BALANCE (DEFICIT), end of year : 41,046




T H ON AGENCY
JANA
FAMILY IN ENDENCE WORK
A STATEMENT OF RFV EXPENDITURES AND CHANGES
- BUDG P-BASIS) AND Al
EQR THE YEAR ENDED JUNE 30, 2011
VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
REVENUES
Intergovernmaental
Federal § . 120,000 $ 116620 $ (3,380)
Total revenues 120,000 116,520 3,380}
EXPENDITURES
Current - General Government
Personnel
Salaries 71,000 89,027 {28,027)
Fringe benefits 12,000 31,010 (19,010
Supplies - 250 322 (72)
Other
Audit 2,000 - - 2,000
Advertising . 300 - 300
Van fusl/oil 13,000 22,306 (9,306)
Van insurance 10,000 11,419 (1,419}
Van repzirs 7.400 - 7.400
Postage and copying 850 - 650
Telephone 1,200 1,381 {(181)
Maintenance agreement . 1,364 {1,364)
Litilities 1,200 1,173 27
Miscellaneous 1,000 - 1,000
Total other — 36750 37643 (353
: Total expenditures 120.000 168,002 {48,002)
EXCESS (DEFICIENCY) Of REVENUES OVER )
UNDEI NDITURES - (51,382} {51,382y
OTHER FINANCING SOURCES (USES)
Operating transfars in 19,800 19,800
Operating transfers out : (10,100) {10,100}
Total cther financing sources {uses) - 700 8,700
- NET CHANGE INFUND BALANCE . (41,682) (41,662)
FUND BALANCE (DEFICIT), beginning of year (15,718)
PRIOR PERIOD ADJUSTMENT (2.460)

EUND BALANCE (DEFICIT), end of year (66,860)
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ST, LANDRY PARISH COMMUNITY ACTION AGENCY

OPEL OUISIANA

EMERGENCY FOOD AND SHELTER
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET (GAAP-BASIS) AND ACTUAL

ND - - CTUAL
FOR THE YEAR ENDED SEFTEMBER 30, 2010
VARIANCE
FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)
REVENUES ,
. Intergovernmental _ _
Federa! $ 24118 $ 21730 3 (2,386)
Total nues ) 24,116 21,730 (2,386)
EXPENDITURES
Current - General Government
Emergency assistance -
Rent and mortgage 4,304 4,778 {474)
Utillties 19,320 18,557 172
Iotal emergency assistance 23,633 23,335 298
Other
Printing 175 : 330 (185)
Audit 308 123 185
Total other 483 483 -
Total expengitures 24,116 23818 298
NET CHANGE |N FUND BALANCE - {2,088) {2,088)
FUND BALANCE, beginning of year ' | 8,833

FUND BALANCE, end of year 6,745




g D RISH COMMUN Ti NC
CPELOUSAS, LOUISIANA
SPECIAL FUND
STATEMENT OF NUES, EXPENDITURES, AND GES
iN FUND BALANCE - BUDGET {GAAP-BASIS] AN ACTUAL
E E YEA E PTEM 20
VARIANCE
FAVORABLE
) BUDGET ACTUAL {UNFAVORABLE)
REVENUES
Miscallaneous
Other $ 32,400 $ 23,245 3 (9,155)
Interest ) - - 24 24
Total revenues 32,400 23,269 {9,131)
E DITURES
Current - General Government
Other .
Utilities 20,000 28,507 1,493
Supplies 2,000 2,178 {178)
Miscellaneous 400 - 400
Total other 32400 30,685 "1.715
Total expenditures _ 32,400 30,685 1,715
NET CHANGE IN FUND BALANCE - {7,418) 7.4
T re—
FUND BALANCE (DEFICIT), beginning of year (32,306)
FUND BALANGCE (DEFICIT], end of year 38,722
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ST Y PAR ITY ACT| GENCY
CPELOUSAS, LOUISIANA
: TRANSPORTATION LOCAL FUND
STAT] XPE ES, AN ANGES |N FUND c

EOR THE YEAR ENDED JUNE 30, 2011

REVENUE ‘
Intergst ‘ : $ 35
Van insurance claim reimbursement 19,969
Total revenues 20,504
EXPE RE! .
EXCESS (DEFICIENCY) OF REVENUES - '
CVER (UNDER) EXPENDITURES . 20,004
OTHER FINANCING SOURCES (USES) '
Operating transfers out ' (5,500)
NET CHANGE IN FUND BALANCE 14,504
FUND BALANCE, beginning of year : 7,884

EUND BALANCE, end of year 22,388
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
ELOU L ANA .

HOUSING PRESERVATION

ATE OF REVENUES, EXPENDIT D CHANGES IN FUN N
1 SEPTE 2010 -
R UES
Intargovernmental
Federal $ 80,867
| cevenu 7 80,867
PENDITURES _
Current - General Government
" Persannel
Salaries 7,160
Fringe benefits 14,883
Travel | 219
Supplies 1,247
Materials ' 26,869
Other
Advertising » 33
Copying 91
Labor costs : . 49,365
Telephone and postage 1,439
Printing 45
inspection fees 125
Health and Safety 5,768
Truck maintenance ' ‘ 1,623
Other ‘ , : 2,000
Total other 30,479
Jotal expenditures 80,867
NET CHANGE IN_ FUND BALANCE . : -
* FUND BALANCE, beginning of year ' 77

FUND BALANCE, end of year 77

T




ST. LANDRY PARIS M

STATEMENT OF
F

EVENUES
Total revenues

EXPENDITURES
Total expendilures

PELOUSAS, LOUISIANA

REHABILITATION
ES, EXPENDI AND CHA

THE YEAR ENDED OCTOBER 31

NET CHANGE IN FUND BALANCE
FUND BALANCE, beginning of year

EUND BALANCE, end of year

ACTION AGENCY

S IN FUND BALANCE

10

965
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
| ANA

QPELOUSAS, LOLISIANA
UNITED WAY MEDICAL ASSISTANCE
STATEMEN S, EXPENDITURES, AND CHANGE

: FOR THE YEAR ENDED DECEMBER 31, 2010

REVENUES
otal rev

Tota) expenditures
NET CHANGE IN FUND BALANGE -
FUND BALANCE (DEFICIT), beginning of year
FUND BALANCE (DEFICIT), end of year

UND
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G COMPLIANCE AND OTHER
AUDIT O CIAL STATEMENTS PERFORM
DANCE WITH GOVERN AUD! D

St. Landry Parish Community Action Agency
Opelousas, Louisiana

We have audited the financial statements of the governmantal activities, each major fund, and the aggregate
remaining fund information of St. Landry Parish Community Action Agency, as of and for the year ended July 31,
2011, which collectively comprise St. Landry Parish Community Action Agency's basic financial statements and
have issued our report thereon dated May 17, 2012. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered St Landry Parish Community Action Agency’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of exprassing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of St,
tandry Parish Community Action Agency's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the St. Landry Parish Community Action Agency’s intemat control over
financlal reporting.

Our consideration of internal contral over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed lo identify all deficiencies in intemal control over financial reporting
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencles, significant deficiencies, or material weaknesses have been identified. However, as described in the
accompanying Schedule of Findings and Questioned Costs, we identified certain deficiencies in intemal control
over financial reporting that we consider to be material weaknesses and other deficiencies that we consider to be
significant deficiencies.

A deficiency in intermnal control exists when the design or operation of a control does not allow management or
employees, in the normat course of performing their assigned functions, to prevent or detect and correct
migstatements on a timely basis. A material weaknass is a deficiancy, or a combination of deficiencies, in intemal
control such that there is a reasonable possibility that a materiai misstatement of the entity’s financial statements
will not be prevented or delected and corrected on a timely basis. We consider the deficiencies described in the
aooc:‘mpanying Schedule of Findings and Questioned Costs as items 2011-4 and 20115 to be material
weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, In intemal contral that is less severe than
a material weakness, yet important enough to merit atiention by those charged with governance. We congider the
deficiencies described in the accompanying Schedule of Findings and Questioned Costs as items 2011.2, 2011-
3, and 2011-8 ta be significant deficiencies.

P O, Box 1549 4768 1-49 North Service Road Opslousas, Louisiana 70571-1549 Telaphone 337-2458-4848 Telolax 337-946-6109

+




48
St. Landry Parish Community Action Agency
Opelousas, Louisiana
Page 2

ampl 8]

As par of obtaining reasonable assurance about whether St. Landry Parish Community Action Agency’s financial
statements are tree of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinicn on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed inslances of noncompliance or other matters that are required to be reported under
Government Audifing Standards and which are described in the accompanying Schedule of Findings and
Questioned Costs as items 2011-1 and 2011-7.

. We noted certain other matters that we reposted to management of the St. Landry Parish Community Action
Agency in a separate (efter dated May 17, 2012.

St. Landry Parish Community Action Agency’s responses to tha findings identified in our audit are deseribed in the
accompanying Schedule of Findings and Questioned Costs. We did not audit the Agency’s responses and,
atcordingly, we express no opinion en the responses.

This report is intended solely for the information and use of the managemant, federal awarding agencies, pass-
through entities, and the Legislative Auditor and Is net intended to be and should not be used by anyone other
than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the legisiative
auditor as a public document. - '

81,Gw\ b%&-f\%&fu |

‘Opelousas, Louisiana
May 17, 2012
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OVE JANCF IN ACCORDANCE WITH OMB CIRCULAR A-133

St. Landry Parish Community Action Agency
Opelousas, Louislana

Compliance

We have audited the compliance of St. Landry Parish Community Action Agency with the types of compliance
requirements described In the QMB Cireular A-133 Co nce Supplement that ¢could have a direct and material
effect on each of the Agency’s major federal programs for the year ended July 31, 2011. The St. Landry Parish
Community Action Agency's major federal programs are identified in the summary of auditor's results section of
the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major fedaral programs is the responsibifity of the
Agency's management. Our responsibility is to express an opinion on the St. Landry Parish Community Action
~ Agency's compliance based on our audit

Wa conducted our audit of compliance in accordance with auditing standards generally accepted in the United
Stetes of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States Local
Governments. and Nonprofit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to oblain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program ocgurred.
An audit includes examining, on a test basis, evidence about the St. Landry Parish Community Action Agency's
compliance with those requiraments and parforming such other procedures as we considered necessary in the
circumstances. We belleve that our audit provides a reasonable basis for our opinion. Our audit does not provide
& legal determination of the St. Landry Parish Community Action Agency's compliance with those requirements.

As described in items 2011-8 and 2011-10 in the accompanying S¢hedule of Findings and Questioned Costs, the
St Landry Parish Community Action Agency did not comply with requirements regarding cash management and
reporting that are applicable to its Community Services Block Grant program. Compliance with such
requirements is necessary, in our opinion, for the Agency to comply with the requirements applicable to that -
program. ,

in our opinion, except for the noncompiiance described in the preceding paragraph, the St Landry Parish
Community Action Agency complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended July 31,
2011. The results of our auditing procedures also disclosed another instance of noncompliance with those
requirements, which is required to be reported in accordance with OMB Circular A-133 and which is described ini
the accompanying Schedule of Findings and Questioned Costs as item 2011-8.

P O. Box 1549 4766 149 North Service Road Opelousas, Lovisiana 70571-1549 Telephone 337-9458-4848 Tetefax 337-548-6109 I
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St. Landry Parish Community Action Agency
Opelousas, Louislana
Page 2
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The management of the St. Landry Parish Community Action Agency is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations, contracts, and
~ grants applicable lo federa! programs. In planning and performing our eudit, we considered the Agency's internal
control over compliance with the requirements that could have a direct and material effect on a major federal
program to determine the auditing procadures for the purpose of expressing our opinion on compliance and to
test and repost on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectivenass of internal control over compliance. Accordingly, we do not
express an opinion on the offectiveness of the Agency's internal control over compliance.

Our consideration: of internal control over compliance was for the timited purpose described in the preceding
paragraph and was not designed lo identify all deficiencies in internal control over compliance that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been [dentified. However, as discussed below, we identified
certain deficiencies in imternal cantral over compliance that we consider to be material weaknasses.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
doas not allow management or employses, in the normal course of performing their assigned functions, to prevent
or detect and comect, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reesonable possibility that material noncompliance with 8
type of compliance requirement of a federal program will net be prevented or detected and corrected, on a timely
basis. We consider the deficiency in internal control over compliance described in the accompanying Schedule of
Findings and Questioned Costs as item 2011-8 1o be a malerial weakness. ,

A significant deficiency in intemal control over compliance is a deficiency, or a combination of deficiencies, in
intemal control over compliance with a type of compliance reguirement of a federal program that is less severe
than a material weakness in internal contro! over compliance, yet imporiant enough to merit attention by those
charged with governance. We conslder the deficlency in internal control over compliance described in the
accompanying Schedule of Findings and Questioned Costs as item 2011-8 10 be a significant deficiency.

St Landry Parish Community Aclion Agency's responses to the findings identified in our audit are described in the
- accompanying Schedule of Findings and Questioned Costs. We did not audit the Agency's responses and,
accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of the management, federal awarding agencies, pass-
through entities, and the Legislative Auditor and is nct intendsd fo be and should not be used by anyone other
than thase specified parties. Under Louisiana Rawsed Statute 24:513, this report is distributed by the legislative
auditor as a public document,

9:,%«\ bOant.Q'b—Cq~

Opelousas, Louisiana
May 17, 2012
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ST LANDRY PARISH COMMUNITY ACTION AGENCY

OPELOUSAS, LOUISIANA
SCHEDULE OF FIND} AND QU ED COSTS -

YEAR ENDED JULY 31, 2011

A SU Y OF AUDIT RESULTS

1. The auditor's report expresses an unqualified opinion on the basic financial statements of the St. Landry
Parish Community Action Agency.

2. Five significant deficiencies disclosed during the audit of the financial statements are reported in the
Report on Intemal Gontrol over Financial Reporting and on Compliance and other Matters Based on an

Audit of Financial Statements Performed in Accordance with Gover uditi ards. Two of
the deficiencies are reported as material weaknesses.

3. Two instances of noncompliance material to the financial statements of the St Landry Parish
Community Action Agency, which are required to be reported in accordance with Governmental Auditing
Standards, were disclosed during the audit.

4. Two significant deficiencies in internal control over major federal award programs disclesed during the
audit is reported in the Independent Auditor's Report on Compliance with Requirements That Could

Have a Direct and Material Effect on Each Major Program and on Internal Control over Compliance in
Accordance with OMB Circutar A-133. One deficiency is reported as a material weakness,

§. The auditor's report on compliance for the major federal award programs for the St. Landry Parish
Community Action Agency expresses a qualified opinion on all major federal programs.

6. Audit findings that are requirad to be reported in accordance with Section 510(a) of OMB Circular A-133
are reported in this Schedule.

7. The programs tested as major programs include: Community Services Block Grant — CFDA #83.569
and CFDA #93.710 and Weatherization Assistance for Low-Income Persons — CFDA #81.042.

8. The threshold for distinguishing Types A and B programs was $300,000.
9. St Landry Parish Community Action Agency was determined to be a low-risk auditee,
B. 2011 FINDINGS - FINANCIAL STATEMENT AUDIT
Compliance
11-17j L it Repo

Condition: St. Landry Parish Community Action Agency's audit report was not completed and transmitted to
the Legislative Auditor within six months of the close of the fiscal year.

Criteria: LA-RS 24:513 requires audits to be completed within six months of the close of the entity’s fisca)
year. :

Cause: The éomptetion of the audit was delayed by the gathering of information due to personnel changes,

Effect. The audit report was not submitted on a timely basis to the Legislative Auditar, which did not have a
material effect on the financial statements.

Recommendation: We recommend that the audit of the St. Landry Parish Community Action Agency be
submitted on a timely basis in the future.
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ST LAND RIS NITY ION AGENCY
: OPELOUSAS L O A
SCHEDULE OF FINDINGS AND QUESTIONED GOSTS
R 11

B. E E T AUDIT - Continued .
me_rw

Condition: The St Landry Parish Community Action Agency’s interfund receivable and payable balances
are material.

Criteria;: The St. Landry Parish Communily Action Agency should employ a revised cash management
procedure 1o reduce the belances of interfund receivables and payables.

" Cause: Because of a delay in funding from federal and stale agencies, interfund loans are set up fo cover
expenses that have already cccurred,

Effect: The uncertainty surrounding the amount of program revenues o be received in the future could
prevent the St. Landry Parish Community Action Agency from eliminating the interfund balances.

Recommendation: The St Landry Parish Community Action Agency shoutd reduce its interfund receivable
and payable balances.

Condition. .The interfund accounis of the St Landry Parish Community Action Agency are not being
reconciled on a timely basis.

Crileria. Interfund accounts must be reconciled on all funds monthly to ensure accurate accounting records.
Cause: There are no procedures in place to reconcile the balances of interfund accounts.

Effect Interfund lransactions are not being recorded and reconciled timely, causing inaccurate financial
records.

Recommendation: Manalemenl should ensure that all interfund accounts are properl;r reconciled each
month and the balances are being reviewed for accuracy. |

a
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY
QPELCUSAS, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JULY 31, 2011

2011 FINDINGS - FINANCIAL STATEMENT AUDIT - Continued
Internal Control - Continued

20114 Accounting Records and 8ank Reconciliations

Condition: The St. Landry Parish Communily Action Agency is not recording accounting transactions or
reconciling bank accounts on a timely basis.

Criteria: To ensure accurate financial reporting and to provide a process for detection of improper cash
activity, the St. Landry Parish Community Action Agency should post alf transactions to the general ledger
and reconcile all bank accounts timely.

Cause: Transactions are not being recorded to the general ledger and bank reconciliations are not being

" prapared on a timely basis.

Effect: Absent the process of posting transactions to the general ledger and reconciling bank accounts
timely, financial reports may be inaccurate or unavailable. .

Recommendation: Management should ensure that all transactions are posted to accounting records and
bank accounts are reconciled on a timely basis to ensure monthly financial statements can be prepared
accurately.

2011-5 Inadequate Control Over Financisl Statement Preparation

Condition: The St. Landry Parish Community Action Agency does not have a staff person who has the
qualifications and training to apply generally scoepted accounting principles (GAAP) in reonrdlng the entity's
firancial transactions or preparing its financial statements, including related notes,

Critesia: A reporting entity should be able to prepare financial statements in accordance with GAAP without
assistance from the auditor.

Cause: The St Landry Parish Community Action Agency does not have adequale staff with the time,
experience or training to prepare financia! statements in accordance with GAAP,

Effect: A small number of audit adjustments were recorded and the audit firm was required to assist
management in the preparation of financial statements in accordance with GAAP,

Recommendation: The St. Landry Parish Community Acticn Agency should consider the cost / benefit of
hiring additional personnel or training existing personnel with sufficient knowledge and training.
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ST. LA COMMUNITY ACTIO Y
OPELOUSAS, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
* YEAR ENDED JULY 31. 2011

B. 2011 FINDINGS - FINANCIAL STATEMENT AUDIT - Conlinued
{interna! Control - Continued '
2011-8 Financial Statements

Condition: 8t. Landry Parish Community Action Agency is not preparing financial statements for all funds for
presentation to the Board of Diractors at monthly meetings.

Criteria: The St. Landry Parish Community Action Agency should present financial statements for afl funds
at monthly board meetings.

Cause: Financial statements for ali funds are not being prepared and issued to board members.

Effect: Board members are not involved in reviewing financial statements of the St Landry Parish
Community Action Agency on a monthly basis. ‘ :

Recommendation: The St. Landry Parish Community Action Agency should have procedures in place to
have compiete and accurate financial statements prepared monthly and issued to board membars for review
at monthly board meetings.

Compliance ,
2011-7 Budget Presentation and Amendmenis

Condition: The St. Landry Parish Community Action Agency did not comply with the Local Government
Budget Act {Louisiana Revised Statule 39:1301-1315).

Criteria: Lovisiana Revised Statute 39:1305(c)(2)(a) requires the budgets to include a clearly presented side-
by-side detailed compatison of information for the current year, inciuding the fund balances at the beginning
of the year, year-to-date actual receipts and revenues received and sstimates of all receipts and revenues to
be received the remainder of the year; estimated and actual revenues itemized by source; year-to-date
actual expenditures and estimates of all expenditures to be made the remainder of the year itemized by
agency, department, function, and character; other financing sources and uses by source and use; both
year-to-date actual and estimates for the remainder of the year, the year-to-date actual and estimated fund
balances as of the end of the fiscal year, and the percentage change for gach item of information. In
addition, Louisiana Local Government Budget Act (Loulslana Revised Statute 39:1310) states that the
budget must be amended when actual expenditures exceed budgeted expenditures by 5 percent or more or
actual revenues fail to meel total budgeted revenues by 5 percent or more.

g::se: A:I;te' St. Landry Parish Community Action Agency failed to compiy with the Local Govemment
get

Effect Presentation of budgets was not in compliance with Louisiana Stale Law. Actual expenditures

exceeded budgeted expenditures by more than § percent and/or actual revenues were less than budgeted

Le:tenues by § percent or more in several of the special revenue funds of the St Landry Parish Community
ion Agency.

Recommendation; The St. Landry Parish Community Action Agency should strictly comply with the Local
Government Budget Act. .
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

SCHEDULEO%E!%I%QE{WM NGS AND QUESTIONED COSTS
YEAR ENDED JULY 31, 2011
C. FINDINGS AND STIQNE| TS - 9] DERAL AWARD PROG
DE ENT OF HEAL D SERVICES
liange and Internal |
2011-8 Impropar Cash Man. ent and Reporting (CSBG

Condition: The St. Landry Parish Community Action Agency is requesting funds based on estimated cash
needs rather than actual expenditures incurred.

Criteria: Per the contract between the Louisiana Workforce Commission and St Landry Parish Community
Action Agency, requests for funds shall refiect only the amount which will be axpended in a three day period
and only debts that are incured are eligible for reimbursement.

Cause. St Landry Parish Community Action Agency drew down funds in advance for estimated
expenditures. The funds were not always spent within three days of receipt and were not based on incurred
expenditures.

Effect: Improper cash menagement and reperting could result in the payment of federal funds being detayed
or denied.

Recommendation: Requests for funds should be made only after an expenditure is Incurred and an invoice
has been received, thus being based on actual expenditures and not estimates. Draw downs of federal
funds should be disbursed within three days of receipt,

2011-g Period of Availability (CS

Condition: Two of 40 expenditures selected for testing were not incurred during the grant period in which
expenditure was charged.

Criteria: A subgrantee may charge to the grant award only costs resulting fmm obligations incurred during
the funding period.

Cause: St. Landry Parish Community Action Agency does not have procedures in piace to ensure that only
obligations incurred during the grant period are charged to that grant.

Effect. Obligations incurred after the period of availability could be disallowed.

Questioned Costs: A sample of 40 expenditures tolaling $143,855 was selected from a total poputation
$675,155. The test found two expenditures totaling $3,615 that were not incurred within the grant period of
availability.

Recommendation: Managament should carefully review all expenditures charged to a grant for compliance
with period of availability requiremeants.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY ‘

: OPELOUS 1
SCHEDULE OF FIND! D QUESTIONED COSTS

YEAR ENDED JULY 31, 2011,

EINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT - Continued
DEPARTMENT OF HEALTH AND HUMAN SERVICES - Continued
Compliance

-10 Mixi unds {CSBG

Condition: At several timas during the year, non-CSBG funds were deposited into the CSBG bank account.
Criterla: Per the contract between the Louisiana Workforce Commission and St Landry Parish Community
Action Agency, mixing of funds received under the CSBG Contract with funds received from any other
Confract from Grantor or any other source is specifically prohibited. Onrv CSBG funds may be deposited
into the CSBG bank account. ’
Cause; Amounts were bormowed from other funds and deposited into the CSBG bank account.
Effect St. Landry Parish Community Action Agency is not in compliance with the CSBG Contract.

Recommendation. We recommend that only CSBG funds be deposited into the CSBG bank account.
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ST. LANDR ISH COMMUNITY ACTION AGENCY

USAS, LOUISIANA -
MA NT'SC E ACTION PLAN F FINDIN

JULY 31, 2011

2011-1 Timely Submittal of Audit Report

St Landry Parish Communily Action Agency has instituted procedures which will assure the timely submittal of its
Annual Audit Report The Agency’s Finance Director was seriously ill, and out of the office in excess of 30 days
during this audit preparation period. St. Landry Parish Community Action Agency has employed a trained
Assistant Finance Director (Fall, 2011), and instituted revised accounting practices which will have all audit
materials prepared, and avallable for processing by the local auditor. The Agency assures that its audits will be
timely prepared and submitted in the future.

2011-2 |nterfund Receivables and Payables

St. Landry Parish Community Action Agency has enhanced its cash management pmdedures through monthly
reconclliations of interfund loans. Delays caused by funding receipts from federal and state agencies necessitatad
emergency financial transactions previously cited.

St Landry Parish Community Action Agency Board of Directors adopted a policy that all interfund accounts be
reconciled monthly and reviewed by senior management. This process is currently enforced.

2011-4 Accounting Recoris and Bank Reconciliations

St Landry Parish Community Action Agency’s new Financial Management Plan mandates all accounting
transactions be recorded in a timely order, We have also made changes in personnel to ensure that these
mandates are being adhered 0. Transactions are now reccrded to the general ledger on a monthly basis which
confirms accuracy [n stataments prepared, and issued respectively. The Agency’s Board of Directors’ Financiat
Management Team directives include monthly reconciliations of all bank account statements by senior
management. The Agency assuras that procedures neaded lo address issues cited are In place, and Dbeing
enforced, appropriately.

-5 In e Caontrol Over Financigl Statement Preparation

St. Landry Parish Community Action Agency is a relatively small entity, with limited revenues for staffing to
produce financial statements, solely. The Agency’s Assistant Finance Director has training and experience in
preparation of financial statements. The Computer Accountant/Consultant will assist in accurate financial
statement preparation; therefore this finding has already been addressed.

2011-6 Financial Statements

St. Landry Parish Community Action Agency has acquired appropriate directives/instructions on preparation of
financial statements that will be presented monthly to the Board of Directors. The Finangial Management Team
will prepare accurate finamgial statements on all CAA programs and present the same to the Board of Directors at
its monthly meeting. Financial statements will be issued to Board members prior o monthly meeting, and
explained fully by a Financial Management Team member.
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ST. LANDRY PARISH CTION AGENCY
CPELOUSAS, LOUISIAN
M NT'S GO | LAN FOR CU INDY
JULY 31, 2011
Section | - INTE L AND PLIAN LTO TAT] - Continued
-7 Bud ntation a n

St. Landry Parish Community Action Agancy will comply fully with the Local Government Budget Act, and thereby
present raspective programs budgets to the Board of Directors in a timely appropriate fashion, sffective
immediately. The Financial Consultant will assist the agency staff in complying with this law. Prior to the “draft”
audit report, this agency was never advised/informed of its obligation to comply with the Local Government
Budget Act. St. Landry Parish Community Action Agency will camply with Louisiana Locat Govermment Budget
Act. Staffing reductions, and services productions will decrease when actual revenues and expenditures differ in
quantities. The Board will amend CAA budgets in accordance with the Act.

Section Il - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS
D11-8 Im and ing {CSBG

St. Landry Parish Community Action Agency will comply with terms of its contract with the Louisiana Workdorce
Commission, Drawdowns will be for incurred and/or objectively projected expenditures, The CSBG three day rule
for expenditures will be adhered to. ‘

11-9 Period of ilabili CSB

St. Landry Parish Community Action Agency will comply with the CSBG contract terms regarding period of
availabllity matters. CSBG contracts cover a 2-year period; revenues not expended may be carried forward for
CSBG eligible activities. The Agency's Financial Management Team will monitor alf CSBG lransactions to assure
contract compliances.

2011-10 Mixing of Funds (CSBG)

St. Landry Parish Community Action Agency will comply with CSBG contract terms regarding mixing of funds.
Only CSBG funds will be deposited into the CSBG bank account. An inexperienced Finance Department staff
inadvertently deposited non-CSBG funds into the CSBG account. CSBG contract approval process necessitates
emergency inter-fund transfars before its funds (CSBG) are actually received by statewide granteas. CSBG funds
were only expended on CSBG sligible activities.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

OPELOUSAS, 1OUISI
MANAGEMENT'S CORRECTIVE ACTION PLAN FOR CURRENT YEAR FINDINGS

JULY 31, 2011

Section {ll - MANAGEMENT LETTER
2011-11 Accounting Software

St. Landry Parish Community Action Agency Board of Directors established and approved a Financial
Management Team, and Plan {Fall, 2011) which effectuated the following:

a) Acquisition of new accounting software and initiated the process of total computerization of alf accounting
services.

b) Appointed a professionally trained Assistant Finance Director. computer-fiterate  in
accountingfbookkeeping experiences. . . ‘

¢) Established an enhanced syétém of internal management controls with monthly reconciliations of all
transactions, accurate recordation, and review by senior management.

d) Financial Management Team staff are currently enrolled in computer training at a local Technical College.

e} A professional computer accounting consultant has been retained to provide TT&A for staff on GAAP and
total computerized acoounting.
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

8] LOUISIANA
10 E SOF F L AWARDS

FOR THE YEAR ENDED JULY 31

NOTE 1 - GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal financial assistance programs of the St. Landry Parish Community Action Agency. The
St. Landry Parish Community Action Agency's reporting entity is defined in Note 1 to the St.
Landry Parish Communily Action Agency's basic financial statements, Al federat financial
assistance received directly from federal agencies as well as federa! financial assistance passed
througsh other government agencies are included on the Schedule.

NOTE2- BASIS OF ACCOUNTING
The accompanying Schedule of Expenditures of Federal Awards is presented using the modified

accrual basis of accounting, which is described in Note 1 to the St. Landry Parish Community
Action Agency's basic financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Federsl financial assistance revenue is reported in the St. Landry Parish Community Action
Agency's basie financial statements as follows:

Revenues
Special Revenue Funds: -
Community Services Block Grant , $ 364,968
Community Services Block Grant (ARRA) 307,544
Low-income Home Energy Assustance 932,199
State Weatherization : 63,053
Stale Weatherization (ARRA) 374,770
Section 18 _ 314,602
Title XIX 67,744
Senior Companion 325,660
Emergency Food and Shelter “ 13,087
Temporary Assistance for Needy Families
Family Independence Work 120,820
Medicaid _ 14
Housing Preservation ‘ , 220,804

3,105,265
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ST. LANDRY PARISH COMMUNITY ACTION AGENCY

LOUISIANA

DULE OF PRIOR YEAR FINDINGS

YEAR ENDED JULY 31, 2011
N AND COMPLIANCE RIAL TO THE FINANGIAL
STATEMENTS ‘
2010-1 Interfund Receivables and Payables - Repeat Comment
AWARDS
None

AGEMENT LETTER

None
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To the Board of Directors Russell .;.{g:uy. CPA

St. Landry Parish Community Action Agenoy
Opelousas, Louisiana

We have audited the financial statements of the St. Landry Parish Community Action Agency, as of and
* for the year ended June 30, 2011, and have issued our report thereon dated May 17, 2012,

As part of our examination, we have issued our report on the financial statements, dated May 17, 2012,
and our repost on internal contro! and compliance with laws, regulations, and contracts, dated May 17,
- 2012, _

During the course of cur examination, we became aware of the following matter, which represents a
control deficiency. A control deficiency exists when the design or. operation of a control does not allow

management or employees, in the normal course of performing their assigned functions, to prevent or
detect misstatements on a timely basis.

2011-11 Accounting Software

Condition: The currant accounting software baing used by the St. Landry Parish Community Action
Agency is outdated and not efficient.

Criteriaz The St. Landry Community Action Agency should ensure that its accauntmg saftwam is curment
for reliabllity and efficiency purposes. :

Cause: The curreni accounting software is being used is an outdated platform which makes it unreliable
and not efficient,

Effect: The St Landry Parish Community Action Agency could lose valuable data if the current sofiware
falls.

Recommendation: The St Landry Parish Community Action Agency should implement the use of a new
accounting software as scon as possible. Accounting personnel should be {rained on the new sofiware to
ensura that it is being used pmperiy and efficiently.

%aew\ S Ocru)%a{o‘

Opelousas, Louislana
May 17, 2012
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